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| Experience: Benefits
of IEnergy Trade Ally
for a Tiered Network
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Where We Came From

e Moreis better

« Open network Participating Companies

500
* Five states, multiple technologi
(predominately lighting)
 Aging Trade Ally agreement
 Poor connection with many of
our Trade Allies o -
2004 2007 2010 2013
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Where We Wanted To Go

Raise the bar

Increase value for all stakeholders

Achieve savings targets in mature and
difficult to reach markets

Reduce administrative burden

Easy to understand
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Approaching Change

Teams
e Executive committee
* Implementation team

Timing
Needs

Goals

Challenges
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C r|ter|a wattsmart
(O

Criteria Previous Standard Premium

Approved Network application v

Completed project
General liability, workers compensation and auto insurance

Complete Network and calculator tool training
Complete Online Lighting Basics training
Company attendance at Program meetings

Meet customer and program satisfaction requirements

STNXNNNSXNKKX

Meet project requirements
Approved trade ally in network minimum of 12 months
Hold LC, CLMC, CLEP or complete NXT Level Training

CSNENNNNSNNSN XKKX

Top 10% ranked trade allies
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Achieving Premium

* Project count

* Project accuracy (inspection)

o Customer satisfaction (surveys)
 Program satisfaction (coordinators)
 Lighting design layout submission

O Nexant

wattsmart® Business
Vendor Snapshot

prepared for Perfect Vision Lighting

UT - Fall 2017

Your projects with wattsmart Business, year-to-date®_ ..

kWh saved

N

Program
Satisfaction

@

Submittal
Accuracy

E. K=
Lighting
Layout

Projects completed Incentives earned

3 77,227 57,079

“Typieal projests campletsd the previous 12 manths. Lighting instantinosntive, Small Business Dirsct and Custom

prajests arenotincluded.

Your performance...
This is a snapshet of your participation in the wattsmart Business program from the
past 12 menths. We heard your feedback and have changed how we're providing this
infermation. The scores below represent your performance on a four-peint scale. The
percentage that follows is how you score among other vendors in the Network. The
infermation contained in the email s enly shared with you.

What customers are

‘What we look at ‘Your score
hey were great
£ ‘We contact customers to 2774
evaluate their 67%
experience working with
Customer you.

Satisfaction

How well you submit
prejects and respend to 9%
program staff.

compliance with Program expect:

= Marketing Guidelings
= Network Requirements
= Vendor Handbook

Contact your outreach coordinator to discuss more.

‘Coordinator name
Coordinator email
‘Ceordinator phone
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IEnergy Trade Ally

i 1 Company Information

& Business Address & Contact Information

3 Program Participation

 Online Vendor application
e Dashboard

e Database

» 4 Customer References (Mintmum 3)

5 Trade Re

__/DASHBOARD

* Reporting

e C T —

.. Business or Trade o
P | s | A€ Blectric Inc
Company Nama *:
N —
y I

Utility Admin  Logout

Frogram Partiopa ROCKY MOUNTAIN —
Agresment: POWER Dashboard Reparts Home Find 2 Vendor Join the Network
@ Alerts
AlLO O —] CReEe i a
[¥] setect to inoiea

lain Office . Submitted Requested
ffice { 17,2017
MNew Application Alert ul27, 201 D

729 South 330 W

St Lake City - U Company Prafi Update Alert il27, 2017 238 107

New Application Alert Jul 27,2017 T —
Pending Approved
ic . o
@ Mew Application Alert  New Application Alert Jul27, 2017 P 5 e
“ @ New Application Alert  New Application Alert Jul26, 2017 o 2 124
"‘ @ New Application Alert  New Applicaon Alart ul 25, 2017 @
- @ Mew Application Alert  New Application Alert Jul20, 2017 o Declined Delistad
programs programs
@ Mew Application Alert  New Application Alert Jul 20 , 2017 o

1
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IEnergy Trade Ally

Jen Denherder  Logout

WRDCKY MOUNTAIN
[POWER Dashboard My Projects Home Find a Vender Join the Networ

Vendor Resource
Self-Service

« Manage online profile

» View project status
* On-demand training videos

H Al Office(s)
Access to Tools o v -
] — Oosreonso | o morne | [ oocomers | Hnesounces [ [Flowwrs | 7 rmacaron
 Incentive calculator tools e

- i 5
.' ‘ FRmanep0L 31625 | wattsmart- Business Instructional Videos

» Marketing materials

o ]
. . T———
Communications =
i wattsmart Business
« Bulletin board O,
* Newsletter & training repository oot
|

* Program documents
* Industry resources
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Marketing - Utility Promotion

slor: [Gmes v

“paaies moubed e

Further refine your search
lopticnall

Find Vendors
We g o reguesti ionbids for your gy eficiency upgrades fom watsman Business
Mendaors. wattsmart Business Viendors are local istril d oth i U

Rocky Mountzin Power to promoie the installation of energy-efficient equipment.

Premium wattsmart Business Vendors will be listied 3t the top of your s2arch resulis and highlighted in green.
Premiumiendors specizlize in lighting and are designated based on their guality of parficipation in watsmart
Business.

Hams: Comngeny reme We do ihe work periormed by these particy vendors. You are ible for any the
y you have ch
Project Type How tofind 2 Vendor:
* saloct st least one To begin your search, enter your address andior Zip Code, then select a proj For enierthe desied
search radius.
] Lighting

7] Lighting inestard incesdives
T HVAC instart incesivess
T HVAC check-up

T HVAC - witary

T HVAC - evaprative

] Matars. and VD

T Controls

T Bl enmvedope

T Apiances

T Office equipmest

7] Foud service

7] Comgressed s

] Farm and diny

1 Trrigation

s
typs:

Participating states |To salect multiple
mwuméucmm}

=

‘Search results provided are offersd as a convenience o our customers. You can sort search results by distance or
‘Company name by clicking the column header. The number of proj ipleted indicstes proj p eI
date.

m e

+ Download results

i ’:ce[l S| b W
SERVICE AREAS COMPANY CONTACT SPECIALTY BUSINESS PROJECTS DISTANCE
WAME INFORMATION TveE COMPLETED | (MILES)
Premium  Tdsh, Lhah LMs targen  Lditing Coracter @3
Vendor 663 West 4T Chwis Musilrd
Sath cmunfordim
St Leke CRy,  siightingcam
LT 34123
Tdsha Utah
g femen Al
tingcam
Premium Lt Commercial antosgem  Liditing Dt &
Ve Lighting Suply, o poeen
= markoomine
PO Bax 65675 qeialhgiitingine.
St Lake Gy, oo
UT B4165-0675
Utzh
WAoo comm
iallightingine o
Premium e Aebvanced Lighting, gy ypges  Lichting Comtracter 31
Vet Tne. - Utsh el
3099 south 1030 syt
L= " “
St Lake City,
T 84119
Utzh
HLLp: e g
ht.com
Premium e Vi Energy, LLE gy 36 Lighting Cosacter, T
Ve = e Fanfactue...
Tharksgiving Way, Thomgsan
e 111 scottifinye
Lefi, UT 8088 qargy.com
wiah
hittg: jdivienangy.c
an
Uah Petreieum gt Coniracter, 3
Egipnet Co Do e Distribor

1745, 300W  Langen

O Nexant

Premium wattsm Business
ighting Yendors Utah

waattsrmart

PREMIUM

ROCKY MOUNTAIN
POWER

‘endor status based on their top
September 26,2017:

LMS - Lighting Maintenance Service
f Salt Lake City,UT

Lighting Contractor
Fhone: BO1-281-0400

Divi Energy, LLC

Lehi UT

Lighting Contractor; Manufacturer
Representative

Fhone: BO1-361-7%20

Ernail:

The wattsmart Business Yendor Network is a .
T Online: divienergy.com

resource for Rocky Mountain Power customers to
find qualified and knowledgeable vendors to help
with their energy efficiency projects. Yendors on
our list meet Network requirements such as holding
appropriate licenses and insurance, having knowledge
of lighting technology and the wattsmart Business
program and having good business references.

arterly based on the previous |2
an.Top performing Vendors are selected

Lo on te
+incuslry Lraining
+  Custorner and program feedback
To find a complete searchable list of wattsmart Business Vendors, visit
wattsmart.cam We do not guarantee the work performed by these participating
vendors.You are responsible for any contract or the performance of any vendor
you have chosen.
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Questions?

Confidential 13



O Nexanrt ceireas June 14, 2018

Reimagine tomorrow.



O Nexant

Challenge
Solution - Contractor Search
Solution - Referrals
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Reimagine tomorrow.

Utility Challenge

Matching customers with high quality contractors and
securing cost-effective project leads

27
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Contractor List

Utility Solution

Provi tilit '
ovide utility customers with a Contractor Search

means to connect with ‘
contractors to execute energy

efficiency projects.
Referral Request
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Contractor List

The standard solutionis providing a
customer-facing list of contractorsin 1
utility service territory. A

ContractorList

e.g. PDF, Excel, Web Page

Confidential 29
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Contractor Search

= amn ey Y s o
e e b 1 P g 1 s e b a
e mma. o o S e 8 o —

A better solutionis providing a
customer-facing search tool focused

on drilling down to best match e
customer criteria.
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Innovative Solution - Customer Referral Request

Qualified Satisfied

Contractors Customers

e Tier 1 contractors only e Matched with high * 6% of project cost paid to PSE
e Throttle limiton quality contractors * Referral period of 1 year

outstanding referrals * Pieceof mind in  EE and non-incented projects
* Motivated customer choosing a contractor

leads recommended by utility
»  Sets basis for future * Single contractor match

business on multiple criteria when

possible

Confidential 31



Customer Journey

Request

Review trade allies

Customer selects atrade ally from the
two or three options provided by PSE.

O Nexant

Emzumvt o rpherel roes
= Crin me e

| = ]

Request a referral
Customer navigates to PSE website and
is directed to the Referral Form.
Customer entersin applicable fields.
Or
Customer calls PSE Energy Advisor to
create referral.

Initiate project

Customer contacts approved
trade ally to initiate project.

Confidential
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Accoerms & ervices. | ety | Emergs By Semer | neer Commenly | ADsaPRE | D Lo

Customer Referral Request

Find & safe. dependable snd eScient contrietor
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Referral Request - Internal Utility Staff

ki -
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Search
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Connect Motivated Customers with Qualified Contractors

Adobe
Contractorlist

Industry Standard New Standard
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Questions?
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IEnergy Onsite —

The Good

Which part of the assessment would you like to save in this template?

(. Save All (Equipment Locations, Baseline Equipment and Recommendations)
| Save Baseline (Equipment Locations and Baseline Equipment Only)
[ Save Locations (Buildings, Sub-buildings and Spaces Only)

Template Name"

Description

Links with DSMC

Customer, Measure
and Equipment
libraries

Templates on common
customers to jump start

audit

O Nexant

ThermWise Home Energy Plan

CUSTOMER INFORMATION
Dt atin

| 12345 900F, Soulh Dgden LT, B4403-7067

Branded and formatted
report

Confidential




Trade Ally Driven Savings

Technology-Driven Customer Journey

Measure Selection

Customer selects
measures for preapproval;
Trade ally updates mobile
assessment tool

Energy Assessment

Trade ally performs energy
assessment; information
collected in mobile
assessment tool

O Nexant

Measure Installation

Trade ally installs selected
measures; Trade ally updates
and submits in mobile
assessment tool

e

._u_ hE = = '_'.
Initiate i Report i Preapprove =
= __!__ — Assess : Select | Install
S

Assessment Report

Trade ally generates
assessment report in
mobile assessment tool

Customer Info

Trade ally collects
customer information
in mobile assessment

Trade ally generates
Assessment Report for
signature, customer sign

tool and reviews opportunities
with customer Nexant performs QC for
preapproval
» »
Welcome Congrats Preapproved

Program Agreement

Approve and Pay

Nexant performs QC for
installation and cuts a

s, trade check to the trade ally

ally submits for preapproval;

A
Paid »
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